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Draft Minutes of the  

Hartford Conservation Commission 

May 2, 2022 

 

Members Present: Jon Bouton, Angie Emerson, Mary Hutchins, Ted Levin, Katie Mann, Lee 

Michaelides and chair Tom Kahl.  

Staff Present: Planner Matt Osborn.  

Others Present: Selectboard Liaison Mary Erdei and Parks and Recreation Commission Liaison Tom 

McCleary.     

 

A hybrid Hartford Conservation Commission (HCC) Meeting in compliance of the Open Meeting Law 

was held on Monday, May 2nd in Room 2 of the Hartford Town Hall located at 171 Bridge Street, White 

River Junction.  Chair Tom Kahl called the meeting to order at 7:00 p.m. and proceeded to read the Hybrid 

Meeting Script followed by roll call.                          

 

1. Changes to the Agenda: Tom Kahl suggested adding the Hartford Town Forest (HTF) Integrated 

Plan to the agenda.  The HCC agreed.  He asked if there are any other changes to the agenda.  There 

were none.   

 

2. Approval of Minutes: Tom Kahl asked if there are any changes to the draft Minutes of the April 4, 

2022 HCC Meeting.  There were no changes.  Tom stated that the minutes are approved as written by 

unanimous consent.       

 

3. Town Forest Timber Harvest Information Walk: Tom Kahl reported that the Town Forest timber 

harvest information walk is scheduled for Thursday, May 5th at 5:30 p.m. He noted that the walk has 

been promoted on Town social media, Town Listserv, flyers posted around town and a mailing to 

surrounding property owners.  Mary Erdei reported that Laura Simon sent an e-mail to the Selectboard 

opposing the timber harvest.  Tom stated that he will prepare a response to Laura Simon’s e-mail.  

Matt Osborn agreed to provide copies of the three-page Forest Management Plan Update Objectives 

(4-14-20), Hartford Town Forest Management & 2023 Selective Cut Summary, maps of the Timber 

Sale and Forest Reserve Areas and a copy of the Hartford Town Forest Resource Assessment and 

Forest Management Plan (11-2-2020)  to the walk, .       

 

4.  Town Forest Timber Harvest Update and Patch Cut: Tom Kahl noted that at the 4/4/22 HCC 

meeting there was discussion but no consensus on whether to move forward with the patch cut.  He 

asked the Commission to provide their thoughts on it.    

 

Jon Bouton commented that he would like to see it but is willing to accept it if the consensus of the 

HCC is to not include it.   

 

Mary Hutchins noted that she visited a nearby timber harvest and thinks the public will have a hard 

time seeing the benefit of a patch cut. 

 

Katie Mann noted that the public perception is that a patch cut is a clear cut.  She noted that the Town 

Forest is a secondary forest and not an old growth forest.  She reported that she read a recent study that 

finds that a gravel road isn’t considered fragmentation, which had been previously accepted.   

 

Lee Michaelides asked if removing the patch cut will affect the bid.  Tom responded that according to 

Forester A.J. Follensbee, the patch cut has no value.  Tom noted that the area south of the patch cut 

would also be removed from the timber harvest if the patch cut is removed from the bid.   
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Ted Levin stated that he sees no benefit of the patch cut.  Tom stated that he respects Ted’s expertise 

that the patch cut will not benefit wildlife.  He added that patch cuts are ugly and not well-received by 

the public.  He noted that that the Town Forest has a great deal of recreational use and it is a higher 

HTF priority than timber production.  Also, recreationists have expressed aesthetic concerns about the 

patch cut.        

 

Jon Bouton made a motion to remove the patch cut from the planned timber harvest.  The motion was 

seconded by Ted Levin and unanimously approved.   

     

5. Town Forest Timber Harvest Survey: Tom Kahl noted that last month the HCC talked about 

undertaking a survey for the timber harvest.  He thanked Katie Mann for preparing one-page written 

summary of the Forest Management Plan and drafting a survey.  Tom expressed concern about the 

usefulness of a survey at this point.   

 

Lee Michaelides asked how valid a survey will be.  He noted that the survey may be dominated by 

people with a vested interest, and we may not get a good cross section of the public.  Katie Mann 

agreed.  She stated that it is challenging to obtain a well-balanced opinion.  Lee noted that the HCC is 

charged with managing the Town Forest for multiple reasons and that forest management is one of 

them.     

 

Mary Erdei stated that it is important to recognize that a few strong voices is not an indication of the 

entire community.   

 

Matt Osborn noted that it takes time to put together a valid survey, distribute it and tally the results.  

Given the need to make a decision on the timber harvest soon, he doesn’t think there is time.  He 

added that the public doesn’t always understand forest management and there is a perception by some 

that cutting trees isn’t a good thing.  Matt stated that it is difficult to capture the essence of the Forest 

Management Plan in a couple of paragraphs.  He thinks the appropriate time to do a survey is during 

the update of the next Forest Management Plan.     

 

Jon Bouton made a motion not to undertake a survey at this time.  The motion was seconded by Angie 

Emerson and unanimously approved.   

 

6.  Other Town Forest Items:    

 

a. Integrated Management Plan for the Town Forest: Tom Kahl stated that Angie Emerson was 

unable to attend the 4/4 HCC discussion on the Integrated Management Plan and gave a brief 

summary of the discussion.  Angie Emerson stated that going forward, the Conservation 

Commission needs to be clearer about climate action.  She noted that ten plus years ago when 

several of the Town Forest reports were prepared, climate change was not as pressing a concern 

like it is today.  Angie thinks the studies need to be scrutinized.  She also stated that the HCC 

needs to be more thorough about education.  Tom suggested taking a programmatic approach.  

Katie Mann recommends breaking the Town Forest into smaller sections to examining each.  Jon 

Bouton suggested formalizing the lines of reserved areas identified by Forester A.J. Follensbee.  It 

was agreed to continue discussion at the next meeting.          

 

b. Memorandum of Understanding with the Upper Valley Mountain Bike Association: Matt Osborn 

reported that he heard back from the Upper Valley Mountain Bike Association (UVMBA) that 

they are willing to accept the Town’s revisions to the Memorandum of Understanding (MOU).  

Matt stated that the next step is to clean the document up and present to the Town Manager for her 

signature.  Matt agreed to do that.    
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c. Trail Maps:  Tom Kahl reported that Tim Schaal and the Boy Scouts will be erecting the new trail 

maps in locations in the Town Forest this month and next.       

 

d. Trailhead Kiosk Sign: Matt Osborn noted that the current kiosk sign is quite large and takes up ½ 

of the area leaving limited space for notices and public information.  He suggested inquiring about 

a smaller sign.  The HCC agreed.  Matt agreed to contact a sign maker.          

 

e. Trails Workday: Tom Kahl reported that the Trails Committee met two weeks ago to plan a spring 

trails workday which is scheduled for Saturday, June 4th.  Tom reported that work on the following 

projects will take place:      

 

I. Simonds Way – complete the wet spot improvements started in 2021. 

II. Jill’s Trail drainage work. 

III. West Side Loop bypass of wet area. 

IV. General trail maintenance. 

V. Erect signage.   

 

Tom reported that Anna Schaal offered to bring the UVMBA tool trailer.  He agreed it would be 

helpful to have the trailer.        

 

Jon Bouton offered to lead the mid-day barbecue.  Matt will obtain the refreshments.  Tom will 

circulate a summary of the work tasks that have been collaboratively developed with the HTF 

Trails Working Group to the entire HCC. 

  

f. Town Forest Interpretive Signs: Jon Bouton reported that he is working on the educational signs 

for forest management activities.  

 

7. Private Landowner Conservation Outreach: Matt Osborn reported that he obtained the span 

numbers for the parcels and noted that we can now go forward with the planned mailing.       

 

8. Annual Vernal Pool Walk: Jon Bouton reported that the annual vernal pool walk was held on 

Sunday, April 10th in collaboration with the Hartford Salamander Team  He noted that over 20 people 

of various ages attended the event.  He noted that there wasn’t much amphibian activity.  Ted Levin 

noted that the Montshire Museum scheduled their vernal pool walk the 3rd week of April and have 

been pretty successful.   

 

9. Quechee Story Walk: Tom Kahl reported that Quechee Library Director Kate Schaal requested 

permission to do a story walk again in the Hartford Town Forest.  The HCC agreed.  Jon Bouton 

agreed to coordinate with Kate Schaal.     

   

10. Green-Up Day: Matt Osborn reported that Green-Up Day is scheduled for this Saturday, May 7th.  He 

noted that a lot of people have picked up Green-Up bags already and signed up to pick up trash along 

town roads.  Matt stated that we have a large number of businesses and organizations participating this 

year which is great.  Matt noted that dumpsters will arrive at the Town Hall and Quechee Green on 

Wednesday and be picked up next Tuesday.  He noted that we are going through Green-Up bags and 

hopes to have enough to last through Saturday.  Tom, Jon, Angie and Katie stated that they will be 

participating in Green-Up this weekend.       
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11. Climate Action Steering Team (CAST): Lee Michaelides reported that CAST is setting up a 

knowledge base of what individual commissions are doing about implementing the recommendations 

in the Climate Action Plan.    

   

12. David Chang Conservation Area Boundary Markers: Jon Bouton agreed to get a quote for the 

boundary markers planned for the David Chang Conservation Area.    

 

13. Wetlands Question from Harvest Lane Resident:  Matt reported that he had not heard from the VT 

DEC district wetlands specialist and Tom agreed to ask about the status. 

 

14. Announcements:  

 

a. Proposed Christian Street Solar Arrays: Mary Erdei reported that the Selectboard will be revisiting 

the Christian Street Solar Array Project that they initially denied the request for a state preferred 

site designation.   

b. Birding Walk: Ted Levin noted that early June is a great time to visit the Town Forest to see what 

permanent bird populations live there.  He suggested sponsoring a public walk.  The HCC agreed.  

Ted said that he would contact a bird expert he knows to see if he would be interested in leading a 

bird walk in June.     

 

15. Next Meeting: Tom Kahl reported that the next HCC meeting is scheduled for Monday, June 6th at 

7:00 p.m.  It was agreed to invite former HCC member Karen Douville to the meeting to discuss the 

Linking Lands Alliance maps.                

 

16. Upcoming Events:  

 

a. HTF Timber Harvest Information Walk, May 5th. 

b. Green-Up Day: Saturday, May 7th.       

c. Trails Day: Saturday, June 4th.   

d. Selectboard Discussion of the Timber Harvest: Tuesday, June 14th. 

 

17. Adjournment: Mary Hutchins made a motion to adjourn.  The motion was seconded by Jon Bouton 

and approved.  The meeting was adjourned at 9:00 p.m.  

 

18. Meeting Action Items: 

 

a. The HCC agreed to hold a public information walk in the Town Forest with Forester A.J. 

Follensbee on Thursday, May 5th from 5:30-7:30 p.m.   

b. Tom stated that he will prepare a response to Laura Simon’s e-mail.   

c. Matt agreed to provide copies of the three-page Forest Management Plan summary to the walk.   

d. It was agreed to continue discussion at the next meeting on the Integrated Management Plan.  

e. Jon will compile a list of topics and get an estimate for Town Forest ecological educational signs. 

f. Matt agreed to continue to work with Town administration and the Upper Valley Mountain Bike 

Association on the Memorandum of Understanding.  

g. Tim Schaal and the Boy Scouts will be erecting the new trail maps in locations in the Town Forest 

this month and next. 

h. Matt agreed to contact a sign maker about a new sign for the Town Forest kiosk. 

i. The Trails Workday will be held on Saturday, June 4th from 9:00 a.m. – 12:00 p.m.  Tom will send 

to the HCC the latest list of activities. 

j. Jon offered to lead the mid-day barbecue for Trails Day.  Matt will obtain the refreshments.   

k. Jon agreed to coordinate with Kate Schaal about the Story Walk. 
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l. Katie, Tom, Jon and Angie volunteered to help with Green-Up Day.    

m. Jon agreed to get a quote for the boundary markers planned for the David Chang Conservation 

Area. 

n. Tom agreed to check on the status of the Harvest Lane wetlands inquiry with the DEC wetland 

expert. 

o. Ted said that he would contact a bird expert he knows to see if he would be interested in leading a 

bird walk in June 


